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Motivation/Research 
Problem
• Inadequate Basic Infrastructure across the different sectors in 

Nigeria

• Poor Policy Formulation / Ineffective Policy Implementation

• Insufficient research on Stakeholders’ management in PPP 
arrangement for Infrastructure delivery in Nigeria

• This has led to numerous failed affordable housing schemes in 
Nigeria.



Research Background
• Stakeholder challenges that could lead to

Failed Affordable Housing in Public-private
partnership (PPP) infrastructure projects.

• lack of a systems approach for affordable
housing Projects.

• Understanding the factors driving 
infrastructural Delivery Systems in the 
construction sector and exploring the 
hurdles to adopting the IDS Model

• Stakeholder challenges that could lead to
Failed Affordable Housing Public-private
partnership (PPP) infrastructure projects.



Research Aim:

This Research aims To Develop an Infrastructure Delivery 
Systems (IDS) Conceptual Framework that will address Policy 
Implementation for   Affordable Housing Projects in Nigeria’s 
Construction Industry (NCI)



Research Objectives
• To review the literature on challenges that contribute to failed 

affordable Housing Infrastructural Delivery Systems in Nigeria.

• To identify Critical Models and frameworks relevant to support 
IDS organisations in Nigeria.

• To Explore Stakeholders’ views and practises related to IDS 
for the Nigerian Construction industry.

• To Investigate the Policy Process for Affordable Housing 
Scheme

• To Develop, modify and adapt the model to address failed 
infrastructural Projects in Nigeria's Construction Industry.



• Systemic Approach to 
Infrastructure Delivery

• Interdependency Planning 
& Management 
Framework

• Infrastructure Project 
Lifecycle

• Critical Success Factors 
for IDS

Literature Review



Literature Key Findings  



A viable Infrastructural 
Delivery Model that is used 
for the implementation of 
organisational structure for 
effective project policy 
delivery 

VIDM MODEL



• It provides a systemic approach to Infrastructure delivery

• It offers a real-time monitoring and evaluation system rooted 
within infrastructure delivery systems

• Such system(s) also promotes self-governance within IDS, 
fostering inter- and intraorganizational and multi-layered 
relationships within the infrastructure project environment

Why the VIDM?



This research focuses on the infrastructure delivery system for 
affordable housing projects in the South-South zone of Nigeria. 

The project, which is either in the conception or construction 
phases, is compared.

Research Scope and Focus



Research Methodology



Research Methodology

The Research Onion adopted from Saunders et.al (2018)



Research Methodology

Source: Case study research and application Yin 2018



• To advance the body of knowledge by 
developing a novel conceptual 
Framework in Infrastructure Delivery in 
Nigeria and Comparing its usability.

• To unravel the multi-layered intra- and 
inter-organisational relationship 
between the different stakeholder 
involvement in infrastructural 
development in Nigeria

Expected Contributions



Work done to Date?



Key Findings ?
Contributing factors…..
Construction project Initiation failure (lack of interest, inconsistent 
government policy,  inflation)
Pre-construction project failure (conflicting interest, insecurity, 
inflation, and lack of basic amenities)
Construction project delivery failure (unforeseen event, inflation, 
corruption, poor supervision, labour shortage)
Post-construction project failure (corruption, change in 
government, stakeholders’ overbearing interest)
 



Recommendation 
• To address Affordable Housing Infrastructural projects in Nigeria, there is a 

need for further studies to help……

• develop a policy framework to improve construction project delivery time and 
costing.

• develop sustainable solutions for efficient project implementation and 
delivery by stakeholders in the construction organisation.



Conclusion 
• Construction project failures constitute a bottleneck to the 

delivery of affordable housing in Nigeria. 

• Various factors impeding the development of affordable 
housing in Nigeria have been unravelled in this study and 
categorised into pre-, during and post-construction project 
phases. 

• This study suggests that using the VIDM model can help 
address the current construction project challenges and 
improve  Affordable Housing project delivery in Nigeria. 
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