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Fluctuation

Cost

Time



• If  project duration lapses beyond predictable 
time

Time

• Difficulty in calculating construction 
production process

Service Problem

• To protect success of  the project or existence 
of  the contractor

Project or Project Parties
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Fluctuation Trend



Time

CostProfit



Basis for 
Adjustment

Price Indices

Period of  
Adjustment

Notices & 
Documentation

Calculation 
Method

Limitations

Process Flow



F
ID

IC
 2

01
7 • Clause 3

• Clause 13
• Clause 14
• Clause 20
• Clause 21 JC

T
 2

01
6 • Clause 3

• Clause 4
• Clause 5
• Clause 9

B
P

P
 2

01
6 • Clause 21

• Clause 58
• Clause 59
• Clause 65
• Clause 66
• Clause 82



Fluctuation 
Claim

Price 
Escalation

Price 
Adjustment

Price 
Fluctuation



STEP / APPROACH FIDIC 2017 JCT 2016 BPP 2016

Review the Contract Conditions √ √ √

Identify Items to be Claimed √ √ √

Establish Base Period for Claims √ √ √

Calculate the Price Indices √ √ √

Compute the Claims (Costs/Duration) √ √ √

Prepare Claim Document / Submit √ √ √

Prepare and Negotiate/ Update Outcome √ √ √



Adjustable

Labor

Material

Equipment

Non 
Adjustable

Overhead

Management 
Fee

Other 
Interest

𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹 = 𝐴𝐴 + 𝐵𝐵 ( 
𝐿𝐿𝑐𝑐
𝐿𝐿𝑏𝑏

 )





Adjustable

Cement

Aggregates

Diesel

Non 
Adjustable

Overhead

Management 
Fee

Other Interest

𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹𝐹 = 𝐴𝐴 + 𝐵𝐵 ( 𝑃𝑃𝑐𝑐
𝑃𝑃𝑏𝑏

 ) + 𝐶𝐶 ( 𝑃𝑃𝑐𝑐
𝑃𝑃𝑏𝑏

 ) + 𝐷𝐷 ( 𝑃𝑃𝑐𝑐
𝑃𝑃𝑏𝑏

 ) + 𝐸𝐸  𝑃𝑃𝑐𝑐
𝑃𝑃𝑏𝑏

 + 𝐹𝐹 ( 𝑃𝑃𝑐𝑐
𝑃𝑃𝑏𝑏

 )



Index Code*
Index 

Description*
Source of 

Index*
Base Value and 

date*
Bidder’s related 

Currency amount

Bidder’s 
proposed 
weighting

Fixed Portion N750,000,000 A: 0.10

DO DIESEL Local Market N190/LT N1,300,000,000 B: 0.18

CO CEMENT Local Market N2800/Bag N1,850,000,000 C: 0.26

AO AGGREGATE Local Market N4100/Ton N1,200,000,000 D 0.16

SO STONEBASE Local Market N3000/Ton N700,00,000 E: 0.09

RO STEEL REINF Local Market N276/KG N1,200,000,000 F: 0.16

LO LABOUR NJIC 2021 N350,000,000 G: 0.05

TOTAL N7,000,000,000 1.00








	Preparation of Fluctuation Claims
	Opening Dilemma
	Introduction
	Why Risk Fluctuation
	The Claim Bubble
	Considerations in the Clause
	Some Pointer Clauses
	Different Roads, One Destination
	Approach to Fluctuation Claims
	Price Adjustment 1
	Worked Example- Material Price Fluctuation
	Price Adjustment 2
	Table of Adjustment Data
	Worked Example- Material Price Fluctuation
	Conclusion
	Appreciation

