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SECRETARIAT NEWS

oeverything thereisaseasonand
a time for every purpose under
theheaven...

Another November has dawned, and
the month ushers in the 29th Biennial
Conference of our noble Institute, the
Nigerian Institute of Quantity
Surveyors. All roads lead to Abuja for
the four-day event holding at the
International Conference Centre from
17th to 20th November. November is
also the month the 26th United Nations
Climate Change Conference of the
Parties (COP26) holds in Glasgow,
Scotland. The Conference is relevant in
the fight to bring climate change under
control. Nigeria is amongst almost 200
countries being tasked to cut emissions.
This couldn't have occurred at a more
appropriate time, most especially when
the theme of the Biennial Conferenceis,
“Climate Change & Global Disasters:
Developing Sustainable Infrastructure
to Achieve Growth Amidst Declining
Economic Resources.”
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editorial

In this bumper issue of the QS
CONNECT which also doubles as the
BGM Special Edition, we have
catalogued news and advocacy visits
embarked upon at the national level as
well as in the state chapters. The major
focus of this edition isa compendium of
special features on Climate Change,
Reduction of Carbon Emissions,
Achieving a Net-Zero Environment,
Sustainable Construction & Smart
Technology, to whet the appetite of
members in preparation for the papers
tobe presented at the Conference.

Most of our regular features have been
set aside in this Special BGM Edition,
although the Health News, Bits &
Pieces, Photo-News, Social Diary
appear inside. The presentation by QS
Adebowale Oyinleye, FNIQS on
Opportunities and the Role of Quantity
Surveyors in Green Building Project
Development, at the QS Academy's
recent webinar on Green Building, is
also featured. A Day in a Fully
Automated Smart Home appearsin lieu
of our regular feature, the Construction
Spectrum.
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THE RIGHT TIMING,
A TIME FOR EVERYTHING!

At a time like this, when Nigeria is
importing refined fuel, still flaring gas
without regard for the health and safety
of her citizens, a lot of enlightenment
needs to be done in order to attain a
Clean environment in 2060. Whilst we
clamour for better laws to be enforced in
the Construction Industry, we need to
improve upon our ways of operation if we
are to have a habitable environment
beyond 2050.

...Indeed, there is a time to begin and a
time to round up. So it is, that the tenure
of the 2019-2021 National Executive
Council under the able leadership of the
25th President of the NIQS, QS
Mohammed Abba Tor, FNIQS, will
formally wind down at the BEGM. The
Biennial General Meeting scheduled to
hold on 20th November, climaxes in the
Investiture of the 26th NIQS President,
QS Michael Olayemi Shonubi, FNIQS
and the Inauguration of the 2021-2023
NEC.

Stay connected with the QS CONNECT.

Aderonke Oyelami, FRICS, FNIQS
Editor-in-Chief
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SPECIAL FEATURES

A Day in a Fully

Living with a smart home system can be
difficult to imagine. Turning the hall
light on or opening the front door from
the sofa sounds nice, but is it really that
hard to just get up and do it? For some
traditionalists, having a Roomba
trundling around scaring the dog, or the
fridge re-ordering its own milk supply
may seem like A.I gone too far, but
science-fiction is quickly becoming a
technological reality. Once you open up
your mind and your home to the
possibilities of a connected smart home
system, life will never go back to how it
was in its more primitive years. Here's
what a day in a fully automated smart
home mightlook like.

Waking up

Mornings can bedifficult. Assimpleas it
sounds, with too little or poor quality
sleep, that first inch of movement can
sometimes feel like scaling a mountain.
But a fully integrated smart home can
help you out, even at ungodly hours. In
fact, it's been helping for a few hours
already.

There are mattress technologies that
can track sleep quality and stages, and
regulate your temperature while you
sleep. With a reservoir of heated or
cooled water, cooling fansand the use of
a heat sink, the mattress keeps you cool
and comfortable for longer, ensuring
uninterrupted, quality sleep.

When the time does come to wake,
doing so under the duress of a shrieking
alarm doesn't make for a peaceful start
tothe day. A wired orwireless Girasmart
home system can control all aspects of
the home environment, from opening
blinds and gently raising the light
temperature, to controlling the climate,
starting playlists and integrating with
other smart products as part of a pre-set
morning plan, ensuring the world you
rise to is positive, inspirational,
motivating or whatever you need it to
be.

Pre-programmed morning routine

If you're anything like me, even the best
night's sleep only goes so far. Those first
stumbling steps towards the kitchen
and the kettle are performed on
autopilot - unable to think for myself
until blood-caffeine levels are returned
to their usual, unnatural high. So a
home with pre-brewed coffee, pre-

Automated Smart Home

r

warmed shower and even (I dare to
dream), pre-warmed trousers,
representsabsolute luxury.

IFTTT (If this then that) is an open-
source software system that allows users
of smart products to connect and
operate them with automated
commands. So a coffee machine, for
example, can be timed to operate at a
certain time of day, or when a specific
sensor detects movement. Utilised as
part of a network of smart products,
every electrical aspect of a home can be
scheduled and operated under a specific
routine.

With the Numi 2.0 intelligent toilet from
Kohler, for example, each member of the
household can even save their own
preset toilet preferences for the perfect
seat temperature, bidet water pressure
and ambient lighting. By combining the
smart toilet's voice-activated flush and
automated seat operation with sensor-
operated faucets and hand dryers,
visiting the bathroom becomes a
completely touch-free experience.

One of the best advantages of inviting a
virtual assistant into your home is to
have details on weather, trafficand news
read out to you, saving time while
performing other tasks. But early in the
morning, sometimes the information
just doesn't go in. Touchscreen or voice-
activated smart mirrors allow users to
read weather, news and calendar apps or
watchvideos, while brushing their teeth.

Leaving home

You don't have to give up control of your
home just because you're not there.
With a connected network of smart
products, alongside suitable IFTTT
applets, you'reable to control the home's
security by opening and closing
windows, grant entry for midday parcel
deliveries before closing and locking the
door again, provide a safe environment
for elderly relatives to be alone with

sensor-operated lights and a Callsystem
emergency terminal, or, should you be
away overnight, deter unwanted
attention by randomising the lights and
blinds with presence simulation
functionality.

Homesweethome

Forgetting your keys, phone or even the
security code becomes a problem of the
past with keyless entry tech. With
fingerprint entry, all you need is yourself
to start a worry-free, relaxing evening.
And once inside, network pre-sets can
welcome you home with the perfect
evening temperature, lighting and
entertainment combinations, the
moment you set foot through the door.
Meanwhile, integrating different IFTTT
functions into the action of returning
allows you to add certain commands like
warming the oven, pre-lighting the fire or
sendinganautomated food order.

Attheend of theday

Smart home systems can be operated
from mobile tablets and phone
applications, or from grouped switch
units with simple user interfaces. More
complex but rewarding pre-programmed
schedules orsensor-detected automation
can be applied simultaneously. But for a
truly futuristic feel, the system combines
with major voice assistant applications to
control all aspects of the home from
anywhere, atany time.

So at the end of the day, after the light
presets have gently dimmed and readied
your body for rest, important
responsibilities like securing the doors
and windows, turning off electronics and
setting alarms can all be completed from
the comfort of the sofa or put on a timer.
The hardest thing you have to do before
climbing into a pre-warmed bed is take
out the bins. But set an automated
reminder, so you don't forget.

Culled from https://
www.architonic.com/en/story/james-wormald-a-day-
in-a-fully-automated-smart-home/20220892



Why Buildings are the Foundation of an
Energy-Efficient Future

Buildings are responsible for 40%
of global energy consumption and
33% of greenhouse gas emissions.
Ensuring new buildings are
sustainable and energy-efficient
will be key to our efforts to tackle
climate change.

Green buildings can also benefit
employees, bottom lines and
investors. Here's how.

COVID-19 and climate-related events
have taken a big toll on the world this
year. But all shocks, while painful, are
also opportunities - to review past
policies, to think more holistically, todo
things more efficiently, and to build
buffers for future challenges.

It is clear that we can and must become
greener and more efficient. To do so,
companies, policy-makers, investors
and others need to takea fresh approach
- one in which the wider systemic value
of investments and policy decisions,
rather than narrow financial
considerations, is central; and where
the digital tools and innovations that
can accelerate the transition to a lower-
carbon future are incentivized and put
to full use.

That is why Schneider Electric, together
with the World Economic Forum's
Electricity Industry community of
CEOsand supported by Accenture, have
created a new system value framework.
This framework more holistically
evaluates the effect of policies and
investments on the economy, society,
theenvironmentand the energy system.
Itaims to guide policy-makers, business
leaders and the energy community's
stakeholders to thoroughly evaluate the
outcomes of their investments.

Whyaim forzero-carbon buildings?
Buildings are a critical piece of our
transition to a lower-carbon future.
They are where we live, where we rest,
and where we work - and they are
responsible for about 40% of global
energy consumption and about one-
third of global greenhouse gas

emissions.

In Europe alone, more than 220 million
existing buildings - or 75% of the
building stock - are energy-inefficient,

with many relying on fossil fuels for
heating and cooling. European analysis
from our System Value initiative shows
thata 20% shift in heating towards heat
pump applications running on clean
electricity would reduceCO2 emissions
by 9%.Coupled with smart solutions, it
could save €3 billion in human health
benefits from decreased air pollution
between now and 2030. Bear in mind
thatany building constructed today will
be around for the next 50 years or more
so ensuring that new buildings are
green, and that existing buildings are
decarbonized, is key to our efforts to
combat climate change.

There are two main ways to achieve this.
The traditional way is to improve
insulation to reduce the amount of
heating (or cooling) loss. Think double
glazing and roof insulation. The more
innovative, more efficient and cheaper
way is to equip buildings with the
digital tools that allow them to
automatically adjust heating, lighting
and other systems to the number of
people present at any given time, using
real-time data analysis. Such
“autonomous buildings” are ultra-
efficient, fully electric, perhaps using
solar panels to supply power, and can be
managed remotely.

The powerof digital

The energy and carbon emissions
reduction potential of such “active”
solutions is still widely
underestimated, and tops that of
“passive” insulation. The cost of
investment is generally recouped much
faster — in less than five years with
digital technologies, compared to more
than 15 years for “passive” energy-
efficiency solutions. Similarly, with the
same budget, digital technologies can
renovate 10 times the space of
traditional technologies.

So it is important that public initiatives
to promote renovation programmes

factor in more fully the role that digital
technologies can play in making
building stock cleaner and smarter. And
to help cities, for instance, decide where
best to focus efforts, they need to better
measure the condition of their building
stock - via macro-indicators that help
assess the best set of technologies and
incentives to be deployed.

Ticking many boxes: the wider
benefits of making buildings green
For a sense of what's already possible,
take a look at Deloitte's The Edge
building in Amsterdam, one of the most
sustainable office buildings in the world.
Constructed in partnership with
Schneider Electric, it is equipped with
solar panels and thermal energy storage,
generates all the energy required for its
own heating and cooling, and has a
BREEAM-NL rating of 98.36%. Deloitte
was able to improve the health, comfort
and productivity of its employees, going
as far as allowing them to use an
application on their smartphones to
control the lighting and climate in their
individual workspaces.

This takes us to the wider benefits of
investing in greener buildings. These
range from improved working
conditions to enhanced job
opportunities for the 10% of the global
workforce that is employed in the
building sector. The EU,for one,
estimates that by 2030 an additional
160,000 green jobs could be created in
the EU construction sector through a
€go billion-a-year Renovation Wave.

The world can and must become more
efficient, digital and green - and taking a
wider system value approach will help
get us there. Decarbonizing our existing
and future building stock through
deploying digital technologies more
fully is no exception; it makes not just
financial sense, but environmental,
health, reputational and labour-market
sense too. Time for companies, real
estate developers, regulators and policy-
makers to apply that wider lens in their
decision making. Future generations will
thank them forit.

Culled from
https://www.weforum.org/agenda/2021
/o2/why-the-building-of-the-future-
are-key-to-an-efficient-energy-
ecosystem/



Zimbabwe Bolsters Emissions
Targets Ahead of Climate Summit

Sept 25 (Reuters) - Zimbabwe has adopted a more
ambitious target foremissionsreductionahead of a United
Nations climate conference in November, the country's
new climate change plan showed.

The southern African country is now committed to a 40%
drop in greenhouse gas emissions by 2030 acrossall sectors
of the economy, compared toa "businessas usual" scenario
in which emission reduction policies are not
implemented.

Zimbabwe had previously committed to a 33% emissions
reduction in its first Nationally Determined Contribution
(NDC) in 2017. NDCs are non-binding plans for climate
action submitted by countries since the Paris Agreement
of 2016.

The new target is for Zimbabwe's total greenhouse gas
emissions to be curbed to 44.7 million tonnes of carbon
dioxide equivalent (Mt CO2e) by 2030. If noaction is taken
emissionsare projected to hit75.4 Mt CO2e by then.

Emissions in 2017 were 35.84 Mt COze, according to the
NDC's mostrecent national-level estimate.

The biggest source of Zimbabwe's greenhouse gas
emissions is the agriculture and forestry sector, with the

energy sector ranking second. Thermal power generation
isthe maindriver of energy sectoremissions.

Zimbabwe's mitigation measures include creating 500,000
more hectares of forest land by 2025, adding 2,098
megawatts of capacity through microgrids by 2028, and
expanding solar power capacity.

Zimbabwe has separately committed to increasing
electricity and coal supply to the iron and steel sectors,
though, whichwilladd to emissions.

The NDC did not mention plans to curb coal mining or
coal-fired power.

In a plea to the international community, Zimbabwe said
compliance with its new targets is "fully conditional on
affordable international financial support, investment,
technology development and transfer and capacity
development". The 26th United Nations Climate Change
(COP26) conference is scheduled to take place in Glasgow,
Scotland, from October 31 to November12.

Culled from
https://www.reuters.com/world/africa/zimbabwe-
bolsters-emissions-targets-ahead-climate-summit-2021-
09-25/



Here's How Smart Construction could

Transform Home-Building after Covid-19

The COVID-19 pandemic is
forcing us to find saferand smarter
ways of building homes and
offices.

Prefab construction powered by
digital technology can help us
safely create sustainable, high-
quality housingat speed.

Using big data and artificial
intelligence throughout the design
and construction process can
transform the building sector and
help us provide sustainable,
affordable housing forall.

As building sites all over the world
gradually re-open after lockdown, it's
becoming increasingly clear that
construction will look different after
COVID-19. Our global public health
crisis has confirmed the urgent need
for a new way of building homes and
offices, using smart construction to
tackle design problems, inefficiency,
outdated techniques and
environmental challenges.

Where sites have re-started, the
consensus is that at best, a maximum
of 60% of workers can safely return
under social distancing rules.
Productivity is expected to be 30%-
40% lower, meaning projects will take
longer to complete. Tighter
immigration controls to control the
spread of corona virus will exacerbate
the current labour problem in the
buildingsector.

At the same time, demand for high-
quality housing is continuing to rise,
especially in cities. Offering urban
populations better and more spacious
accommodation is crucial for
reducing overcrowding and
preventing future waves of infection.
The question is how todo thisina fast,
sustainable and environmentally
sound way. One answer is
prefabricated housing, powered by
digital technology.

Unlike traditionally built homes,
prefab houses are assembled from
components including walls and roofs

that are produced in factories and
delivered to site for assembly. This
helps make them cheaperand faster to
build. Digital technology, including
artificial intelligence, robotics and the
Internet of Things, has also improved
the designand production process.

Here are four ways smart, technology-
driven construction can transform the
building sector, ensuring high quality
standards for affordable, factory-built
housing and offering a solution to our
most pressing housing problems.

Smarterplanningand design

The construction sector is already
using Building Information
Modelling (BIM), a first in the step
digital transformation of the sector.
During the Covid-19 lockdown, BIM
was more widely adopted in the
industry. It enabled projects to
continue in a digital and virtual
environment even when participants
were unable to meet in person. This
collaborative approach allows data to
be shared across professional
disciplines and businesses, and
facilitates smarter construction. In
the prefab industry, the data can then
be fed into manufacturing processes
for components and modules that are
later put together to form finished
buildings.

Smart technologies including
artficial intelligence (AI) can further

enhance the design process. They use
big data and complex algorithms to
create standardized designs at pace.
The resulting designs can then be
tested on avirtual platform in terms of
their viability and cost, the local
environment, and the developer’s
specific ideas and requirements. This
means decisions and commitments
can be made at an early stage, which
speedsup thewhole process.

The standardized components
developed this way can then be
produced in factories with all the
advantages of mass manufacturing,
such as reducing costs and improving
productivity and efficiency. For this to
work on a global scale, manufacturers
need to collaborate and combine
resourcesand processes.

Safer construction

With the right technological support,
prefab construction is safer, faster and
more reliable than conventional
building

Factories typically offer a more
controlled working environment
compared to building sites, with static
workspaces and more structured
supervision. This makes it easier to
implement safety processes and
procedures such as physical
distancing. Site-based activities, on
the other hand, commonly include a



lotof interaction between workers.

Technology can support these safe
processes by analyzing factory
activities and people's movements
within the factory environment. The
production process can then be
adjusted to separate individuals or
createsmall groups working together.

Pre-manufactured components
require minimal labor to install when
compared to traditional construction,
which reduces accidents on site.
Minimal labor not only helps with
issues around physical distancing in
the COVID-19 context, but also
accelerates production.

Other emerging digital technologies
include GPS-enabled devices that
monitor people's movements around
building sites and alert individuals if
they come too close to others, or
accidentally mix with those outside
theirworking “bubble”.

Faster and more predictable
timelines

Using smart digital technologies and
prefab construction can halve the time
of a project, compared to
conventional building techniques.
This productivity boost is of vital
importance when it comes to meeting
pent-up demand after the lockdowns.

Prefab housing also offers greater
certainty. Conventional building
projects regularly see costs escalate
and schedules lengthen due to
unexpected events such as supply
issues or bad weather. Projects that
use factory-made components, on the
other hand, tend to be very
predictable and not impacted by the
weather.

As prefab construction gains
momentum, data gathered from
manufacturing and construction can
be analyzed to further understand,
optimizeand standardize the process.

In the context of COVID-19, such
predictability is all the more
important as the sector already faces a
number of uncertainties, such as the
risk of asecond wave of infections that
could force traditional building sites
tocloseagain.

Improving sustainability

The construction industry is
estimated to be responsible for 35%
to 45% of CO2 released into the
atmosphere, making it a major
contributor to global warming. Given
global commitments to reduce green
house gas emissions and fight climate
change, the industry needs to
urgently adopt more sustainable
methods. Prefabrication can be part
of the solution.

Manufacturing components in a
factory has been shown to cut
emissions by up to 60%, compared to
conventional construction. One
significant factor is the sharp
reduction of traffic movements by up
to 40%. Conventional building sites
typically see a constant flow of
vehicles delivering materials and
shipping out waste. Factories on the
other hand organize deliveries to
minimize traffic. Using big data, the
scheduling of deliveries can be
planned and optimized to reduce
frequency, avoid peak times and
reduce double handling on site, all
contributing to improving
sustainablity.

Research suggests that prefab
construction can cut waste by up to
90% compared to conventional
building, partly thanks to the help of
dataanalyticsand smart planning.

Modern prefab elementsare designed
with long-term sustainability in
mind, including using data analytics
to design homes with optimal energy
use and storage. These homes are
manufactured using materials that
maintain them at a comfortable
temperature, reducing the need for
extra heatingorcooling.

Other smart energy solutions include
connecting homes to electric carsand
using the energy stored in the car’s
battery to power the home. This can
help alleviate peaks in energy
consumption caused by sudden high
demand at certain times of the day.

Newhomesforanewera

We are currently in the middle of a
global health crisis. Infection
outbreaks are frequently associated

with low-income, high-deprivation
clusters of high-occupancy homes,
often with many generations of the
same families living together.
Alleviating this risk by providing
high-quality homes must become an
urgent priority for governments
everywhere.

Traditional construction techniques
will always play a role in the housing
sector. They can be useful for small
and more complex buildings, or the
replication and restoration of historic
buildings. However, prefab
construction has the potential to take
us into a new and more sustainable
and affordable era of home-building.
Supported by digital technologies, it
presents an unprecedented
opportunity to provide comfortable
and affordable housing to a growing
global population.

Taking inspiration from more
technologicallyadvanced sectors such
as the automobile industry, robotics
would be the next natural step in the
housing production process. Robotics
and automation could speed up
production even more, and make it
evensafer.

The key is to collaborate on a global
scale, and share the best solutions so
we can all advance together, create a
pool of talent, research and
development, and make use of
economies of scale. One way to do this
would be to develop a blueprint for so-
called Global Powerhouse Hubs that
connect industry players all over the
world, allowing them to exchange best
practices, align their strategies and co-
operate throughout the supply and
production chain.

Technology has helped many of us
weather the crisis. Now is the time to
tap its potential in the construction
sector, putting humansat the center to
make a positive impact on
communitiesall over theworld.

https://www.weforum.org/
agenda/2020/08/here-s-how-smart-
construction-could-transform-
home-building-after-covid-19/




COURTESY VISIT TO THE CHAIRMAN FISCAL

RESPONSIBILITY COMMISSION, BARR. VICTOR MURUAKO
HELD ON 22ND OCTOBER, 2021 AT THE COMMISSION'S OFFICE, ABUJA
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The Chairman Fiscal Responsibility Commission, Barr. Victor Muruako NIQS President speaking on the purpose of the visit which includes the
welcoming the NIQS delegation led by the signing of MOU on capacity building for Fiscal Responsibility
President, QS Mohammed Abba Tor, FNIQS to the Commission. Commission Staff

President, QS Mohammed Abba Tor, FNIQS and Secretary General,
QS Dr. Aminu M. Bashir, FNIQS appending their signatures to the MOU on
behalf of the Institute

A cross section of NIQS delegates at the visit; President, QS Mohammed

President in a warm handshake with the Chairman of the Commission after
signing the MOU. They are flanked by the Secretary General and some Abba Tor, FNIQS; Secretary General, QS Dr Aminu M. Bashir, FNIQS;
senior staff of the Commission Treasurer, QS Osaretin Okoro, FNIQS; QS Barr. Tunde Osinubi, FNIQS;
QS Celestina Eke, FNIQS; FCT Chapter Chairman, QS Bede Ejiekwu, MNIQS

and other senior members of the Institute
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hairman, NIQS delegates and some senior officials of the Commission

NIQS President in a group photograph with the Commission C




NIQS President, QS M. Abba Tor, FNIQS presenting his speech during the
courtesy visit

Cross section of NIQS and EFCC officials watching the installed security
system of the Commission

COURTESY VISIT TO THE ECONOMIC & FINANCIAL CRIMES

COMMISSION (EFCC) CHAIRMAN, MR ABDULRASHEED BAWA
HELD ON 29TH SEPTEMBER, 2021 AT EFCC HEADQUARTERS, ABUJA
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EFCC Chairman, Mr Abdulrasheed Bawa, responding to the speech
made by the President

N -

NIQS President, QS M. Abba Tor, FNIQS signing the EFCC visitor's
register during the visit

The President presenting an NIQS branded gift pack fo the Chairman
on behalf of the Institute
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The Chairman decorating the President with a badge as
EFCC Ambassador

The Chairman presenting his official courtesy plate to the President
during the visit

NIQS President and the EFCC Chairman in a group photograph with
NIQS delegates and EFCC top officials



COURTESY VISIT TO THE EXECUTIVE GOVERNOR OF KANO STATE,

DR. ABDULLAHI UMAR GANDUJE, OFR
HELD ON 23RD SEPTEMBER, 2021

NIQS President, QS M. Abba Tor, FNIQS addressing the Governor, The Governor welcoming the NIQS delegation and
Dr. Abdullahi Umar Ganduje, OFR responding to the President’s speech
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The President presenting an award plaque to the Governor The President also presented an NIQS branded gift pack to
on behalf of the Institute the Governor

The Governor presenting some Kano State branded souvenirs
to the NIQS President
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The President in a group photograph with the Governor, NIQS Secretary General, QS Dr. Aminu M. Bashir, FNIQS, Chapter Chairmen
of Kano & Niger States and other distinguished dignitaries at the occasion




COURTESY VISIT TO THE EXECUTIVE GOVERNOR OF BAYELSA STATE,

SENATOR DOUYE DIRI
HELD ON 12TH AUGUST, 2021

g b : i S J
Deputy President, QS Olayemi Shonubi, FNIQS addressing the NIQS Secretary General, The Deputy President presenting the NIQS History
Governor on the purpose of the visit. QS Dr. Aminu M. Bashir, FNIQS  book to the Governor on behalf of the Institute
during the visit
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The Deputy President in a group photograph with the Governor, NIQS Secretary General,
QS Dr. Aminu M. Bashir, FNIQS; Hon Member representing Ogbia Federal Constituency,
QS Hon. Fred Obua, FNIQS; SSG, Hon. Friday Konbowei Benson; Head of Service,
Mrs Biobelemoye Charles-Onyeama; Chapter Chairman, QS Taridouye Diseye Gagariga, FNIQS
& his Senate members and other dignitaries during the visit.

The Governor presenting an award plague to the
Deputy President

COURTESY VISIT TO THE VICE CHANCELLOR, NIGER DELTA UNIVERSITY,

PROF. SAMUEL EDOUMIEKUMO
HELD ON 12TH AUGUST, 2021

The Vice Chancellor, Prof. Samuel Edoumiekumo and Deputy President, QS Olayemi Shonubi, FNIQS The Deputy President presenting
some of his top officials during the visit addressing the VC on the purpose of the visit. the NIQS History book to the VC
on behalf of the Institute

The VC handing over the complimentary The Deputy President in a group photograph with the VC, NIQS Secretary General,

publications presented by NIQS delegates QS Dr. Aminu M. Bashir, FNIQS, Chapter Chairman, QS Taridouye Diseye Gagariga, FNIQS,
to the Dean of the Faculty of Environmental some Senate members and other distinguished dignitaries during the visit

Science, QS Prof. Meeting Andawei, FNIQS




Planet-Warming Emissions from Buildings
Put Climate Goals at Risk

As energy demand grows, with much
of it still met from fossil fuels,
emissions from building operations
hit an all-time high in 2019.

ROME, Dec 16 (Thomson Reuters
Foundation) - Planet-warming
carbon dioxide emissions from
buildings and construction are
jeopardising global goals to keep
devastating climate change at bay, a
U.N.-backed coalition warned on
Wednesday, after data showed they
hitanall-time highin 2019.

The use of coal, oil and natural gas for
heating, lighting and cooking fuelled
arise in emissions from the operation
of buildings to about 10 gigatons last
year, including direct emissions and
indirect emissions from power
generation, the Global Alliance for

Buildings and Construction
(GlobalABC) said.

Another key factor is growing energy
demand for cooling asair-conditioner
ownership rises with worsening
extreme heat.

Together, building operations and
construction now account for nearly
40% of global energy-related CO2
emissions, GlobalABC added in a
report.

"In 2019, the buildings and
construction sector moved away and
not towards the Paris Agreement goal
of keeping the global mean
temperature rise to well below 2
degrees Celsius," said GlobalABC.

However, pandemic recovery
packages and more ambitious
emissions reduction pledges under
the Paris accord, now being made in
the run-up to the 2021 U.N. climate
summit, provide opportunities to
change course, itadded.

GlobalABC's new Buildings Climate
Trackeralso showed theannual rate of

T =

progress on decarbonising buildings
is slowing down, almost halving from
2016 t02019.

Failure to keep global warming under
2°C could lead to catastrophic
impacts such as food and water
shortages, sea level rise and mass
displacement, scientists have
warned.

There have been positive
developments in the buildings sector
but "not enough to bend the curve”,
said Martina Otto, head of the
GlobalABC Secretariat, who also
leads the U.N. Environment
Programme'scities unit.

Investments in building energy
efficiency did increase in 2019 for the
first time in three years, but that is "a
tiny share of this trillion dollar
market"”, she told the Thomson
Reuters Foundation.

"In the buildings sector, for every $1
spent on energy efficiency, $37 is
spent on conventional construction
approaches,” she said in emailed
comments.

Construction activities have dropped
20-30% in 2020 compared to 2019 asa
result of the COVID-19 pandemic -
but any resulting reduction in
emissions would be temporary, she
noted.

Governments should include "green

Tl

conditionality" for low-carbon
buildings and construction in stimulus
packages aimed at helping economies
recover from the COVID-19 crisis, she
added.

Examples include the European
Commission's “Renovation Wave”
which aims to double building
renovation rates within 10 years, and
South Korea’s $130-billion package
which includes constructing 230,000
energy-efficient buildings, shesaid.

Norway's capital, Oslo, meanwhile, is
usingelectricequipment to make
building projects quieterand greener.

Otto said the strengthened climate
action plans governments must submit
to the United Nations should include
construction targets, particularly
building codesand related policies.

She noted that many countries where
most new building is due to happen
lack green regulations for the sector.
Cities are in the spotlight as urban
populations grow, especially in
developing nations, and require new
accommodation.

By 2050, nearly seven in 10 people will
live in cities, which already account for
two-thirds of global energy
consumption and more than 70% of
greenhouse gas emissions, according
tothe World Bank.

https://news.trust.org/item/202012161
62555-kfykb/



Decarbonization Guide

Climateactionisatanall-time high
Publicawareness of and investor interest in
companies committed to net-zero
emissionsis skyrocketing.

The urgency for climate action to mitigate
global warming isatanall-time high, witha
rapidly closing window to make the
decisive changes required to avoid the
worstimpacts of climate change.

According to the UN, the world has until
just 2030 to make significant progress to
achieve the Global Sustainable
Development Goals, including the levels of
decarbonization required to combat
climate change and its impacts, dubbing
ourcurrentera “The Decade of Action”.
Corporations have followed suit with a
flood of voluntary climate commitments.
In a 2021 report, UK-based Energy &
Climate Intelligence Unit and Oxford Net-
Zero found that at least one-fifth (21%) of
the world 2,000! largest companies have
set a net-zero emissions goal. And BNEF
research shows that two-thirds of the
world’s heaviest emitters, accounting for
80% of global industrial GHG emissions,
havesetanet-zero orequivalent target.

Climateactionisnot matching
climateambition

These commitments, however, vary widely
in theirqualityand scope.

The rapid acceleration in corporate climate
efforts has come with a high degree of
uncertainty and a lack of clarity around
which goals and actions are the most
effective. According to research by the
Science-based Targets Initiative (SBTi), the
majority of companies in the G2o with
climate targets fail to align with climate
science. Our own recent research
demonstrates that only 24% of executives
and energy and sustainability professionals
think that their company is advanced in
their ESG, sustainability, or climate action
progress. This leaves most companies
acting at beginner or intermediate levels,
taking climate action, but not aggressively
or quickly enough to reach net-zero
emissions within thisdecade.

Moving organizations toward more
aggressive climate targets

The ambiguity and opacity of climate
action goals does little to drive the rapid
change needed to combat the climate crisis.

Indeed, 2021global emissionsare surging to
record levels instead of falling. From
carbon neutrality and net zero targets to
carbon negative and climate positive
commitments (and every goal in between),
companies are left to wade through a gray
area when deciding on the most
appropriate ambition-to action roadmap.

The numerous guidance frameworks,
certifying bodies, and terminologies used
to describe these goals make it difficult for
organizations to clearly understand how to
act—and bywhen.

Navigating these complex frameworks can
lead to “analysis paralysis,” with some
organizations resorting to inaction or
setting only limited goals.

Yourguide tonet-zerodecarbonization

Many organizations are looking for a smart
approach to selecting the best set of goals,
activities, and reporting efforts to meet
their current capacity and their ambition
level. We've developed this guide to:

* Help you navigate the varying degrees of
climateaction goalsand tactics

» Assess where you stand today on the
spectrum of decarbonization frameworks

* Understand what it will take to put your
company on the path to reaching net-zero
emissions

To simplify the job of assessing Scope 1, 2,
and 3 emissions reduction strategies and
benchmarking your progress, we've broken
down these goals into three indicative
levels: Basic, Better,and Best.

Whetheryour organization isa new entrant
to the climate action landscape looking to
make a modest start, an ambitious up-and-
comer seeking to leapfrog peers and
competitors, or an established leader
aiming to push the limits on a regenerative
and sustained business transformation,
thisguide haswhatyouneed.

WHATWILLITTAKE TO GETYOUR
COMPANYTO NETZERO?

Basic

Beginyourdecarbonization journey

* Raiseawareness on climate crisis

* Make first commitments

+Set intensity-based emissions reduction
goals

* Capture low-hanging fruit

Better

Deliversignificantindividual impact

* Aim for carbon neutrality

* Reducedirect & indirect footprint

* Develop low-carbon products, services
* Provide transparency onaction plan

Best

Reshape organization toward net-zero
* Align with SBTinet-zero guidance

* Evolve competitiveadvantage

* Redefine industry business models

* Lead value chain decarbonization

DECARBONIZATION LEVEL:

Basic

The Basic level of decarbonization includes
the minimum actions a company can (and
should) take to address the climate crisis

and begin to future-proof operations against
climate-related impacts.

Companies with Basic goals may treat
sustainability as an “arm” of the core
business or a siloed, independent effort
separate from key organizational objectives.
Many times, Basic decarbonization efforts
aredriven solely by compliance objectives.

The Basic level is the starting point to lay a
foundation of stakeholder alignment and
education for future, more impactful
climateaction programs. Organizations that
find themselves setting goals and taking
actions at this level may either be at the very
beginning of their climate action journey or
in hard-to-abatesectors.

DECARBONIZATION LEVEL:

Better

This level of decarbonization is where many
companies find themselves today.

Companies aligned with Better goals have
moved beyond the basics of
decarbonization, perhaps achieved some
early successes in their climate action
programs, and are looking to expand the
reach and scope of their efforts. In this level
of decarbonization, businesses may begin
making minor changes in business model or
value drivers, but will likely continue to
operate in a traditional way. Sustainability
starts to become embedded in decision-
making processes, and changes made are
often theresult of aneed to meet marketand
investor pressures.

DECARBONIZATION LEVEL:

Best

Companies setting goals in the Best category
areleadersinclimateaction.

Atonetime, goalsin the Better category were
considered some of the most ambitious, but
due to the evolution of climate science and
the advancement of sustainable
technologies, leading companies must now
go further.

Decarbonization in alignment with the Best
category goes above and beyond corporate
social responsibility. Best goals
fundamentally transform the business
ecosystem, orienting toward principles that
will result in a zero-carbon economy and
drive positive and continuous outcomes for
society. Best goals expand the context of
what it means to be a responsible business,
and sustainability becomes a driver of
profitability and long-term operational
success.



Paris or Manhattan:

A new report has looked at
greenhouse gas emissions over the
whole lifecycle of a building,
including building and servicing,
It suggests high-density, low-rise
cities such as Paris may be best for
reducing emissions.

Net-zero goals have largely
targeted operational energy use,
not emissions associated with
building.

As humanity grapples with the
climate crisis, consensus has been
growing that increasing urban
densityisagreenerwaytolive.

But according to new research
published in the journal Urban
Sustainability, the most effective way
to build a sustainable city is not high-
rise, but high-density low rise
housing

"Our results show that density is
indeed needed for a growing urban
population, but height isn't,” said the
lead author and Edinburgh Napier
University professor Francesco
Pomponi.

“So it seems the world needs more
Parises and fewer Manhattans - as
much as I love New York - in the next
decades”

Lowrise, high density

The researchers looked at
greenhouse gas (GHG) emissions
over the whole lifecycle of a building,
including building and servicing the
structures.

They concluded that high-rise, high-
density buildings increase GHG
emissions by 154% compared to low-
rise, high-density buildings; while
low-density housing required 142%
moreland.

Which Type of
City is Best for
Reducing
Emissions?

The researchers say urban
environment design has principally
focused on operational energy use -
which is getting more and more
efficient - and has not properly
considered “embodied” energy. That
is “energy and emissions that are used
or generated during the extraction
and production of raw materials, the
manufacture of the building
components, the construction and
deconstruction of the building, and
the transportation between each
phase”.

Building better

With an extra 2.5 billion people
expected to be residing in cities by
2050, the debate about the most
efficient way to house people is
critical.

Urban areas account for 78% of the
world’s energy use and city leaders
across the world say they want to take
responsibility and do more to reduce
carbon emissions.’

Transport and buildings are among
the biggest contributors - the
construction industry is responsible
forabout 40% of all carbon emissions.

Sowhatarethesolutions?

Los Angeles has, as part of California's
Green New Deal policy, adopted
guidelines to reduce GHGs from
building materials. It is “the first local
government to regulate the global
warming potential of steel, flat glass
and mineral wool procured by the
city”, according to the C40 group of
almost 100 cities committed to
tackling climate change.

In Norway, the city of Oslo has a zero-
emissions target for municipal
building sites by 2025, extending to all

construction sites by 2030. This means
that construction equipment will be
required to move from fossil fuel to
electric-powered - '98% of Norway’s
electricity come from renewable
sources.

The C40 group says it's not enough for
buildings to be net-zero in terms of
operational energy use, and has
launched a declaration aimed at
reducing embodied emissions by at
least 50% for new buildings, major
retrofits and infrastructure projects by
2030.

Rapid action

The costs of not addressing the climate
crisis were made abundantly clear in
the latest Intergovernmental Panel on
Climate Change (IPCC) report. It
stated that “immediate, rapid and
large-scale reduction” in GHG
emissions would be required to limit
global warming,

Human activity is responsible for the
temperature rise, according to the
panel, and a failure to act would result
inwarmingof1.5 or2°C within 20 years.
The effect of that warming is more
intense rainfall and flooding, severe
coastal flooding and erosion, and more
frequent heatwaves.

And the greatest costs of climate
change - in both lives and money - are
likely to be borne by city dwellers.
Around the world, 70% of cities are
dealing with climate change, and 90%
of urban areas are coastal, and
therefore vulnerablke tosealevel rises.

https://www.weforum.org/agenda/20
21/09/sustainable-cities-high-low-
rise/



TECHNICAL SECTION
Opportunities and Role of The
Quantity Surveyor in
Green Building Project Development

By Adebowale O. Oyinleye, FNIQS, MRICS, LEED AP BD+C, PMP, ISSP

Introduction

Goals of Green Building
Opportunitiesin Green Building
Roles of Quantity Surveyors

KEYTERMS

WHAT IS GREEN BUILDING?

A'green' building isa building that, in its design, construction or
operation, reduces or eliminates negative impacts, and can create
positive impacts, on our climate and natural environment.
Green buildings preserve precious natural resources and
improve our quality of life.

ICMS3?

The International Cost Management Standard

Global Consistency in Presenting Construction Life Cycle Cost
and Carbon Emissions

Whoisa Quantity Surveyor?
A quantity surveyor (QS) is a construction industry professional
with expert knowledge on construction costsand contracts.

Some Goals of Green Building

Reduction in Impact categories through:
Sitingand structure design efficiency
Energyefficiency

Waterefficiency

Materialsefficiency

Indoorenvironmental quality enhancement
Operationsand maintenance optimization
Waste elimination/reduction

UPDOWN
Sustainability quantity surveyor

OPPORTUNITIES FORTHE QUANTITY SURVEYOR
New challenges to QS from sustainable construction

There are peculiar services in green building development
understanding these will enlighten the Quantity Surveyor on
theservices that can be provided:

e INTEGRATIVE PROCUREMENT MANAGEMENT

»  BUILDING PERFORMANCE REPORTING

« MEASUREMENT OF EMBODIED CARBON AND
FOOTPRINT

o LIFE CYCLE COSTING & IMPACT ASSESSMENT

*  GREENFINANCING & COSTING

+  LEED/BIM MANAGER

*  GREEN BUILDING RATING ASSESSMENT

*TRAINING ISREQUIRED*

INTEGRATIVE PROCUREMENT MANAGEMENT

Procurement of Green Building can sometimes be complex as it
requires greater levels of integration between all the parties
concerned. This procurement can be conducted either for the
Green Project procurement or Green product procurement. In

either case, the Quantity Surveyor can bring his expertise to bear
in the drafting of peculiar terms and conditions of the
procurement, development of RFQs and RFPs that suit the
project owner. The typical linear procurement process, where
the roles and responsibilities of the project team may not overlap
does not lend itself to green building development, in some
rating systems, there is a mandatory requirement to conduct a
design charrette which is aimed at bringing all team members up
to speed as early as possible in the project development cycle.
Adopting specific construction technologies or processes can
create the need forselection of contractors and suppliers early in
the design process, this may require development of special
procurement processes which can create the need for selection of
contractors and suppliers early in the design process, this may
require development of special procurement processes, and the
profession's expertise in procurement lends it an advantage in
this regard. Quantity Surveyors in Nigeria have furthermore
traditionally been responsible for preparation of construction
specifications, and the need to redraft these to reflect
sustainability requirements creates an added opportunity for the
profession to expand itsrole in green building projects.

BUILDING PERFORMANCE REPORTING

The development of green buildings does not end with the
construction work but transcends into the operational phase, the
performance of a building needs to be well documented and
reported in a standard format which requires trained personnel
to do so. The emphasis on building efficiency and special
requirements of occupants who demand that buildings meet
certain standards or thresholds as defined by different
institutional bodies such as WELL, Living Buildings Challenge,
Passive house etc., consequently requires building owners to
provide performance measurement tools and report to ensure
they meet new standards. The assessment process provides both
a gap analysis and the green building methodologies that can be
employed to make the building meet the required standards.

MEASUREMENT OF EMBODIED CARBON & FOOTPRINT
The first step in developing a carbon management strategy for
buildings will be to accurately measure the Embodied Carbon
which requires a knowledge of all materials, oringredients within
your products; and all activities related to those materials, such as
processing and transport. The carbon footprint on the other
hand is the current level of carbon emissions through activities
such as electricity used to power the heating & lighting of a
building. The measurement of both the carbon footprint and
embodied carbon is required in the assessment of green
buildings.

The ICMS 3 has provided guidelines for measuring embodied
carbon in buildings, the Quantity Surveyor's expertise in the
production of bills of quantities will always provide a competitive
advantage in quantifying the embodied carbon in building
materials, equipment and components. ICMS requires a cost
and/or carbon emissions report to be measured in accordance
with the rules set out in both international and country specific
standards.



EN 15978:2011 Sustainability of construction works — Assessment
of environmental performance of buildings - Calculation
method; PASS 2080; 2016 Carbon management in infrastructure;
is0 219930: 2017 Sustainability in buildings and civil engineering
works — Core rules for environmental product declarations of
construction products and services and EN 15804: 2012
Sustainability of construction works — Environmental product
declarations - Core rules for the product category of construction
products.

LIFE CYCLE COSTING & IMPACT ASSESSMENT

The concept of Life Cycle Costing (LCC) and Whole Life Costing
(WLC) are an integral part of Green Buildings as it forms a basis
for alternatives assessment. Life Cycle Assessment on the other
hand only looks at the environmental impact of a material,
productor building. LCC isa technique to establish the total cost
of the building throughout its functional lifespan and the results
can be used to assist the management in the decision-making
process to go green. Life-cycle assessment typically involves the
evaluation and comparison of the impact of a given material,
resource or product on the sustainability of a portfolio, project or
atcomponent level. LEED particularly requires the evaluation of
an LCA under the Materials and Resources credit category. This
process may be complex and requires expert skills set. It is
expected that as the importance of this grows in the next few
years, the Quantity Surveyor who is an expert in cost
managementand in extension LCC or WLC, will develop skills for
LCAs. The QSisinan excellent position to take advantage of this
roleasitisanareathatlendsitself forquickadoption.

GREEN FINANCING & COSTING

There is an increasing request by investors for projects to be
sustainable, and some investors require strict adherence to these
requirements for funding. The portfolio of green funds has been
steadily increasing and it has become a substantial pool which
developers need to pay attention to. With the increasing
prevalence of green building rating systems such as EDGE, and
that being the only way to confirm the sustainability of a building
project, organisations such as the IFC have specialized funds that
are dedicated to projects that have green building certification.
The Quantity Surveyor has to be adept in the special financing
modelsavailable for buildings and sustainablecities.

Additionally, value engineering & management; and Cost models
have to be designed to cater to Clients' needs with regards to the
extra costs for achieving the different levels of green building
certification of new and emerging technologies that are being
utilized in green buildings and also to appropriately present data
onthe payback period of the cost of “greening” a project.

LEED / BIM PROJECT MANAGER

Building Information Modelling (BIM) is an integral platform for
the management of information throughout a building project
lifespan. As the use of building information modelling (BIM)
becomes more widespread, the link between BIM and Green
Building management, especially by the rating bodies, becomes
indispensable. While the BIM model was initially suited for use
where visuals presentation is required, it has however evolved to
5D, 6D and 7D involving costing and facilities management with
LCC and WLC integrated, this development is aided by the
automatic generation of bills of quantities from BIM, which is
called Quantity Information Model (QIM). The QIM relies on
the information within BIM to extract the relevant data and
process this into bills of quantities. This functionality requires
areas of expertise well suited to the Quantity Surveyors who can
interpolate the material specifications, costing, quantities LCC
and end of life evaluations through a single point management of
Green Assessment pointsand real time costing

5D -Money Cost estimation, budgetanalysis
6D - Sustainability Self Sustainable & Energy Efficient
7D-Facility Management Facility Management Information

GREEN BUILDING RATING ASSESSMENT

The Green Building sector of the construction industry is made
more viable by the presence of rating systems which seek to
declare the level of conformance to the required standards for
green buildings. The prevalent use of green building rating
systems such as LEED, BREEAM, WELL, Living Buildings, Green
globe etc., in international projects has created new inroads for
the Quantity Surveyor to exploit. However, while it is possible for
a QS to be involved with introductory knowledge of Green
Building practices, more value will be gotten through the
attainment of accreditation in Green Building or Sustainability.
Accreditations such as the LEED Accredited Professional,
BREEAM Adpvisory Professional, WELL Accredited Professional
have been created to enhance the understanding of the relevant
Green Building rating system and environmentally sustainable
designs. With a greater understanding of the green building
rating systems, the QS would be in a better position to advise the
Clientboth on the costand sustainable designs.

ROLESARE DEFINED, NG SYSTEM

LIVING
BUILDING

[ BREEAM H WELL

LEED EDGE  BREEAM  wgLL  LIVING
BUILDING
LEED
PROJECT ASSESSOR WMBASSADOR
IMANAGER| EDGE
AUDITOR|
ADVISORY | | WELL AP
LEED PROFESSIONAL PROFESSIONAL
AP
EDGE
LEED EXPERT
Green ASSOCIATE MEMBER
Associate
Conclusion

« EchoStone plans to build 182,000 affordable, certified green
homes in Lagos, Nigeria, by 2023. By working with local
banks, it ensures that home buyers have access to low interest
ratesand long mortgaged tenors.

» Marketishuge

» Need to learn the principles and processes of green building
development

» Becomeasustainability quantity surveyor

e Acquire Specificknowledge and proficiencies

» Getaccreditation



2-DAY NATIONAL WORKSHOP ON CONSTRUCTION ESTIMATING FOR

SUCCESSFUL PROJECT DELIVERY HELD ON 3RD & 4TH AUGUST, 2021
AT FUNPLEX EVENT CENTER, CMD SECRETARIAT MAGODO, LAGOS

Group photograph of dignitaries on the high table at the opening ceremony of the event; NIQS President, QS M. Abba Tor, FNIQS in the middle and past President,

QS Agele Alufohai, FNIQS to his right. The President is flanked on his left by the Secretary General, QS Dr. Aminu Bashir, FNIQS; Ass. Secretary General, QS Rotimi Ojelade,
MNIQS; Secretary Marketing & Corporate Affairs, QS Aderonke Oyelami, FNIQS; FCT Chapter Chairman, QS Bede Ejiekwu, MNIQS and YQSF Chairman, QS Ayodele Faleye,
MNIQS. Others in the picture from the far right of the President are the WAQSN Chairperson, QS Aishatu Mohammed, FNIQS; Secretary Professional Development &
Library, QS Dr. Ganiyu Amuda -Yusuf, FNIQS; Treasurer, QS Osaretin Okoro, FNIQS; and the Vice President, QS Kene Nzekwe, FNIQS.

Deputy President, QS Oloyem| Shonubi, FNIQS making a remark at the
opening ceremony of the event

Interactive/question & answer session during the paper presentation The re5|denT in a group photogrc:ph with some NEC members, Resource
Persons, |nV|Ted dlganOI’leS & other participants at the workshop

The President in a group pho’rogroph with WASQN Chcurperson
Secretary Marketing & Corporate Affairs and other WAQSN Executives
and members at the workshop

Registration point




INDUCTION OF NEW MEMBERS
HELD ON 4TH AUGUST, 2021 AT FUNPLEX EVENT CENTER, CMD SECRETARIAT, MAGODO, LAGOS

NIQS President, QS M. Abba Tor, FNIQS flanked on the right by the past President of the Institute & the President, QS M. Abba Tor, FNIQS giving his
Chairman of the occasion, QS Francis Adetola, FNIQS and Deputy President, QS Olayemi Shonubi, FNIQS and welcome address during the event
on the left by NIOB President, Bldr. Kunle Awobodu, FNIOB and a guest durmg the event

Induction lecture being delivered by the Cross section of Inductees taking the oath of allegiance during the event
Guest Speaker, QS Hakeem Smith, FNIQS

Cross section of Inductees taking the oath of allegiance during the event  Cross section of NIQS members and invited d|gn|for|es durmg the event

QS Sunday Adebowale Oni, MNIQS giving
acceptance speech on behalf of the new Inductees

Cross section of dignitaries, NEC members and invited guests during the event.




CELEBRATING 50 YEARS OF QUANTITY SURVEYING IN

AHMADU BELLO UNIVERSITY, ZARIA
HELD ON 1ST OCTOBER, 2021
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Cutting of the anniversary cake by the The Special Guest of Honour and In a group photograph, the VC, Prof. Kabiru Balance; DVC Admin,
Vice Chancellor and other alumni of the a graduate of the department, QS Prof. Ahmed Doko lbrahim; Director Academic Planning,

QS department of the institution His Excellency, Prof. Yahya Makarfi lbrahim; HOD, QS Dr. Baba A. Kolo; LOC Rep,

QS Nasir Anmad El-Rufai, FNIQS QS Dr. P.C Gangas and other prominent sons of the QS department
speaking af the occasion

4"

The Special Guest of Honour in
a group photograph with other
distinquished dignitaries at the
ceremony

RETIREMENT CELEBRATION OF QS. PROF. GODWIN ONAGITE
JAGBORO, FNIQS ORGANISED BY THE DEPARTMENT OF QUANTITY
SURVEYING, OBAFEMI AWOLOWO UNIVERSITY, ILE IFE

HELD ON 22ND SEPTEMBER, 2021 AT THE NEW EDM BUILDING BOARD ROOM, OAU

Prof. 1. O. Aje (Dean of SET, FUTA); Prof. O. A. Ogunba (Dean of EDM, OAU); Prof. O. A. Awodele; Dr. Akinradewo (HOD, QSV, FUTA); Prof. IO Aje; Prof. &

Prof. & Mrs. G. O. Jagboro and Prof. M. O. Babalola (DVC Academic, OAU)  Mrs. G. O. Jagboro, Prof. D. R. Ogunsemi (DVC Academic, FUTA) and
Dr. Akinola (Chairman, Ekiti State Chapter)

; i g 1

Dr. A. Opawole (Ag HOD, QTS, OAU); Dr J. O. Dada Dr. A Opawole (Ag HOD, QTS, OAU); Dr. N. A. Musa; Dr. J. O. Dada presenting a gift from

(Vice Dean, EDM & Chairman LOC); Dr. J. O. Dada (Vice Dean, EDM & Chairman LOC); QS Kene Nzekwe, NIQS Vice President
Prof. G. O. Jagboro and Dr (Mrs) G. K. Ojo Prof. & Mrs G. O. Jagboro; Prof. H. A. Odeyinka; to Prof G. O. Jagboro

Dr. O. O. Alao; Dr. Mrs B. O. Olojede and Mrs. T Aduloju
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DOYEN Courtesy visit of Quantity Surveying Department ABU Zaria to the National
NIQS President, QS M. Abba Tor, FNIQS welcoming the doyen Executive Council of NIQS 13th October 2021
of Quantity Surveying in Ogun State, QS Chief Kenny Jacobs,
FNIQS at the 2-Day workshop organized by NIQS Ogun State
Chapter recently

FCT FITNESS PROGRAM CONDOLENCE VISIT
FCT Chapter Chairman, QS Bede Ejiekwu, MNIQS and NIQS Oyo Chapter led by the Chairman, QS Stephen Akintunde, MNIQS paid a
other members of the Chapter on the maiden edition condolence visit to the family of late QS Pa Vincent Oriseh Agha, FNIQS who recently
of their Monthly Fitness Program passed on to glory. May his soul rest in peace

HEARTY CONGRATULATIONS TOTHEQS FAMILY!

QS OLUWASEYI ALABI AWODELE, MNIQS

We congratulate QS Oluwaseyi Alabi Awodele, MNIQS on his recent pronouncement
as a full Professor in the Department of Quantity Surveying, Federal University of
Technology, Akure on Wednesday, 13th October, 2021 with effect from 1st of October,
2019. We are proud of his achievements and pray for greater heights, God's guidance,
favour and wisdom to excel in this new position. We are rest assured of even more
feathersin hisacademichatin the near future, Amen

The President of the Institute,
QS M. Abba Tor, FNIQS
on behalf of the National Executive Council (NEC)
regrets to inform members of the passing unto glory
of the following dedicated members:
QS VINCENT O. AGHA, FNIQS - 15th August, 20211
QS LUCKY NUKAR BADOM, FNIQS - 28th September, 2021

ey thecr souls rest in peace.

QS FAMILY




BAYELSA CHAPTER

INVESTITURE OF CHAIRMAN & INAUGURATION OF 4TH SENATE OF

NIQS BAYELSA CHAPTER
HELD ON 12TH AUGUST, 2021

The Deputy President, QS Olayemi Shonubi, FNIQS Deputy President, QS Olayemi The new Chairman, QS Taridouye Diseye Gagariga, FNIQS with his
welcoming the Hon Member representing Ogbia Shonubi, FNIQS (representing wife standing by taking the oath of office as administered by
Federal Constituency who was also representing the the President) giving his the Deputy President
Bayelsa State Governor at the occasion, opening remark at the event

QS Hon. Fred Obua, FNIQS

Secretary General, QS Dr. Aminu Bashir, FNIQS handing over the
the Chairman paraphernalia of office to the Chairman

2-DAY WORKSHOP ON CAPACITY BUILDING FOR MEASUREMENT OF

MECHANICAL & ELECTRICAL SERVICES IN BUILDING CONSTRUCTION
HELD ON 12TH & 13TH AUGUST, 2021

Ekiti Chapter Chairman, QS Joseph Aderemi Akinola, FNIQS
welcoming the Chairman of the occasion, Arc. Tope Ogunleye,
Director General/Special Assistant to the Governor on Bureau of

Special Projects in Ekiti State during the event

Cross section of participants during the event The Chapter Chairman in a group photograph with the DG/SA,
invited dignitaries, Senate members and other participants during the event



OGUN CHAPTER
2-DAY WORKSHOP ON PRAGMATIC APPROACH TO COST MANAGEMENT

OF MECHANICAL & ELECTRICAL SYSTEM USING BESMM4R
HELD ON18TH & 19TH AUGUST, 2021

The Chapter Chairman, NIQS President & Deputy President, The President in a group photograph with WAQSN
QS Gbolahan Popoola, FNIQS Chief Host of the event, QS Olayemi Shonubi, FNIQS  Immediate past Chairperson, Secretary Marketing &
delivering his QS M. Abba Tor, FNIQS delivering his keynote Corporate Affairs (SMCA) and a resource person af
welcome address delivering his address the event, QS Aderonke Oyelami, FNIQS, other
opening remarks WAQSN Executives & members at the event

The President in a group
photograph with the
Deputy President; SMCA;
SIA, QS Theo Eguh, MNIQS;
Ogun Chapter Chairman,
Resource Persons, invited
dignitaries & other
participants at the
workshop

2-DAY WORKSHOP ON APPLICATION OF BESMM4R

IN SERVICES & HEAVY ENGINEERING PROJECTS
HELD ON 19TH & 20TH AUGUST, 2021

A\PPLICATION

o |zHONGTIAN CONSTAUCTION HEAVY ENGINH
i

HIGERIA LIMITED RESQURCEPERSONS

UK A UBA

Chapter Chairman, QS Jerry Okolomike, MNIQS giving Immediate Past Chairman, Cross section of participants during the
his remark during the event QS Benedict Igwe-Onyia MNIQS workshop
making a contribution during the workshop

S Y o e

Group photograph of WAQSN members present during the event The Chapter Chairman in a group photograph with invited
dignitaries, senior members, Resource Persons, sponsors, and other

participants at the end of the workshop




ZAMFARA CHAPTER

INAUGURATION OF NIQS ZAMFARA STATE CHAPTER
HELD ON 28TH AUGUST, 2021

President, QS M. Abba Tor, FNIQS administering The new Senate members taking oath of office as The Chairman giving his acceptance
oath of office on the new Chairman, administered by the Chairman speech at the event

QS Atftahiru Muhammad, MNIQS

——

Cross section of members of the Chapter at the inauguration The President and Secretary General, QS Dr. Aminu M. Bashir, FNIQS in a
group photograph with other dignitaries and members of the chapter

4TH ANNUAL DISTINQUISHED LECTURE
HELD ON 23RD SEPTEMBER, 2021 AT MURTALA MUHAMMAD LIBRARY, KANO

NIQS President and Chief Guest of Honour of The workshop had in attendance Hon. Commissioner of Justice, Commerce & Local Govt; Head
the occasion, QS M. Abba Tor, FNIQS giving of Civil Service; Chapter Chairmen of Katsina, Jigawa and Niger States and other distinguished
his opening speech during the event guests on the high table.

The President with a cross section of dignitaries and members during Cross section of participants during the event.

the event



ONDO CHAPTER

COURTESY VISIT TO THE PROVOST, FEDERAL COLLEGE OF AGRICULTURE,

(FECA), DR. AKINYEMI FADIYIMU
HELD ON 20TH SEPTEMBER, 2021

P
The Provost, Dr Akinyemi Fadiyimu Chapter Chairman,
welcoming the members of Ondo QS Barr. Jossy Akinnimi Akinsunlola, MNIQS at the event

Chapter Senate to his office

LY
#

Some members of the Ondo Chapter Senate during the event The Chairman in a group photograph with the Provost and delegates of
both NIQS Ondo Chapter and FECA

WORKSHOP

ACHIEVING BEST PRACTICE IN MEASUREMENT & COST MANAGEMENT OF
MECHANICAL, ELECTRICAL & TRANSPORTATION SYSTEMS IN BUILDING

USING BESMM4R
HELD AT T.IDIBIYE AUDITORIUM, FUTA, AKURE ON 21ST & 22ND OCTOBER 2021

’ | [ rkshop (&3

The Chapter General Secretary, Chapter The Chapter Senate members in a group photograph with the

TR ey -
QS Adedoyin Adedipe, FNIQS

(past Chairman, Ondo Chapter)  Chairman and the Deputy Chairman at Workshop Planning Committee
giving a goodwill message the registration desk

The Secretary Marketing & Corporate Affairs, QS Aderonke Oyelami, FNIQS, Secretary Cross section of the participants at the workshop
Professional Development & Library, QS Dr. Ganiyu Amuda-Yusuf in a group photograph
with the Deputy VC Admin OAU & lead resource person for the workshop, QS Prof. Bola

Babalola, FNIQS, Deputy VC Admin FUTA, QS Prof Ogunsemi, FNIQS, and the Ondo Chapter
Senate members at the workshop.




2-DAY WORKSHOP ON QUANTIFICATION OF MECHANICAL, ELECTRICAL

& TRANSPORTATION SYSTEMS/SERVICES IN BUILDING
HELD ON 28TH & 29TH SEPTEMBER, 2021 AT MERIT HOUSE MAITAMA, ABUJA

%‘?" PNE ¥

The QSRBN President, QS Murtala Aliyu, FNIQS,  FCT Chapter Chairman, QS Bede Ejiekwu, MNIQS The NIQS President, QS M. Abba Tor, FNIQS

PPNIQS welcoming the NIQS President, welcoming the Special Assistant (SA) to the flanked on his left by the QSRBN President,
QS M, Abba Tor, FNIQS fo the event. President & National Coordinator of Nigerian QS Murtala Aliyu, FNIQS, PPNIQS and FCT
Social Investment Programme (NSIP), Chapter Chairman, QS Bede Ejiekwu, MNIQS
Prof. Umar Buba Bindir fo the and on his right by the DG Nigeria Hydrological

venue of the workshop Services Agency (NIHSA), Engr Clement Nze

1 e Ay
Cross section of participants and invited 1
guests during the workshop Group photograph of dignitaries at the event; NIQS President, QS M. Abba Tor, FNIQS flanked on his
left by Secretary General, QSRBN President, QS Murtala Aliyu, FNIQS, PPNIQS; Vice President, QS Kene
Nzekwe, FNIQS; Treasurer, QS Osaretin Okoro, FNIQS and on his right by FCT Chapter Chairman,
QS Bede Ejiekwu, MNIQS; DG NIHSA, Engr Clement Nze; SA to the President & National Coordinator NSIP,
Prof. Umar Buba Bindir with other invited Dignitaries, Senior Members and Resource Persons during the workshop

KADUNA CHAPTER

2-DAY WORKSHOP ON COST MANAGEMENT OF MECHANICAL &

ELECTRICAL SERVICES INSTALLATIONS IN BUILDING PROJECTS
HELD ON 29TH & 30TH SEPTEMBER, 2021

| MIGERIANINSTITUTEOT
TITY SURVEYORS
chagies

M WORKSHOP
ugement of Mechanical ond ’ fr

e S AN A - B
Chapter Chairman, QS Abdullahi Gambo, Vice President, QS Kene Nzekwe, FNIQS
MNIQS delivering his welcome address (representing the President) giving his

opening remark at the workshop

Hon. Arc. Fausat Ibikunle, FNIA,
Honorable Commissioner, Housing & Urban Cross section of members and invited guests at the workshop
Development giving her goodwill message



LAGOS CHAPTER

2021 ANNUAL FAMILY PICNIC
HELD ON 2ND OCTOBER, 2021 AT FUNPLEX RESORT, CMD ROAD, MAGODO, LAGOS

AKWA IBOM CHAPTER

2-DAY WORKSHOP ON CONTRACT DOCUMENTATION USING BESMM4R

& MEASUREMENT OF BUILDING ENGINEERING SERVICES
HELD ON 6TH & 7TH OCTOBER, 2021
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NIGER CHAPTER

THE INVESTITURE OF THE 8TH CHAIRMAN & INUGURATION OF THE 8TH

STATE CHAPTE!

SENATE OF THE NIGER STATE CHAPTER
HELD ON 23RD OCTOBER, 2021 AT HASKE LUXURY HOTEL, MINNA
T TR R b B

1on Tuncg Minng
OFf The Qccasion
LA ALIYY py By
Ju "t
2 (@)«
8- 23
NIGERIAN INSTITUTE OF
QUANTITY SCRVEVORY
- WELCOMES you A} | ,
‘ [19) T~ L :
Photograph of dignitaries on the high table at the investiture NIQS President, QS M. Abba ~ QSRBN President and Chairman of the Occasion,
ceremony; NIQS President, QS M. Abba Tor, FNIQS flanked onhis  Tor. FNIQS, NIQS delivering his
left by the QSRBN President, QS Murtala Aliyu, FNIQS, PPNIQS; Vice gddress during the investiture
President, QS Kene Nzekwe, FNIQS; WAQSN Chairperson, QS Aishatu
Mohammed, FNIQS and 2nd on his right, the Secretary General,
QS Dr. Aminu Bashir, FNIQS; 4th on his right, Outgoing Niger Chapter

QS Murtala Aliyu, FNIQS, PPNIQS giving his goodwiill
message

The President, QS M. Abba Tor, FNIQS administering

oath of office on the new Chairman, QS Usman
Jemaku, MNIQS

Cross section of members and invited dignitaries dring the event
YQSF KADUNA STATE CHAPTER

A ONE DAY TRAINING WORKSHOP ORGANISED BY YQSF,
£

st managers.

KADUNA STATE CHAPTER
HELD ON 11TH AUGUST, 2021
Qq”nrysuwﬁ*&

2. The Roles of QS
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SAFETY TIPS

The experiences everyone has at work
are largely influenced by our
attitudes and also the attitude of
those around us. When you feel calm
and practise positivity, you may feel
more motivated, happier at your job
and more connected toyour team.

[t is important to stay calm at work
because when you are calm, you are
able to think in a more logical
manner, which helps you make the
decisions you need in the course of
yourworkday.

Remaining calm at work is an
attribute you can practise in your
workplace to supporta more cohesive
space.

Below are ways you can stay calm
under an intense work schedule all
the time.

1. Having a positive attitude.

Having a positive attitude can make a
big difference in how you approach
the workplace. With a positive
approach, you may find that you feel
less stressed and more in charge of
your day-to-day activities. You are
also likely to be more invested in your
work and able to think straight to find
solutions to problems. Not only is it
important to have a positive attitude,
but it's crucial to surround yourself
with others who do the same as this
will bring about an association of
people who have control over their
reactions under an intense work
schedulealways.

2.Planahead.

One of the best ways to stay calm
under an intense work schedule is

Tiovhe e Common Ways to Stay Calm Under
an Intense Work Schedule

Stay
positivel

planning ahead. A plan ahead saves
the day from unnecessary ruin. A plan
can help give you purpose and set you
up for the entire day. You may feel a
sense of calm knowing what to expect.
When the unexpected happens, try
coming up with a plan at the
beginning of the day, accounting for
what you are responsible for and any
due dates, then brainstorm what
could change and anticipate the
updates you'll have to make. With
this, you won't be as blindsided by
changestoyourday.

3. Ask for more responsibilities.

A person with more responsibilities is
likely to stay calm under a work
schedule since there will be plans on
how to meet up with different
schedules. If you feel calm when you
are in control of a situation, consider
asking your manager for additional
responsibilities or the opportunity to
lead a project. You may feel calm from
having people and processes rely on
you and your work. Having more to do
can send the signal to your manager
that you may be ready for a change in
the position too, potentially opening
the door to a discussion about a
promotion.

4. Setpriorities.

Setting priorities is very important as
it helps to keep one calm and steady in
terms of work schedule and
performance. Workers are probably
well aware that not all tasks carry the
same level of importance. Actually,
some tasks rely on others getting
completed first. To remain calm, set
priorities for the day so you can focus
on completing your tasks in order and

feeling a sense of control over your
work. Approaching your day in thisway
can help keepyou calm.

5. Let go of expectations and take a
deepbreath.

Having expectations is a good thing to
do, but most times, it is better to stay
off expectations as they can be a barrier
to achieving individual goals in a calm
manner. It is normal to have
expectations, and sometimes they are
even encouraged, so you can work
toward meeting or exceeding them.
However, there are times when you
need to let go of your expectations so
you can readjust your day or
compensate for a change of plans that
youweren'texpecting. Expectations for
how your day will go that are too rigid
can easily lead to stress when it doesn't
work out that way.
Taking a deep breath will also keep you
calm and steady under an intense work
schedule. When the day is getting to be
a little more overwhelming, take deep
breaths to reset. When you are
stressed, you may notice that you are
breathing differently, which can
actually make you feel worse. Stress can
also affect your judgment and make it
difficult to complete important
projects. If you need to refocus, handle
the issues in front of you or
communicate with someoneyou havea
conflict with, take deep breaths until
you feel calm. Then approach the
situationagain.

https://hsenations.com/2021/08/25
common-ways-to-stay-calm-under-
an-intense-work-schedule/
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Almog Engineering Limited

159b, Isale Eko Avenue, Dolphin Estate,
Ikoyi, Lagos, Nigeria.

P.O.Box 53441 Falomo, lkoyi, Lagos.
Email: almogeng@gmail.com

Website: www.ng-almog.com

Tel: 09090192048
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